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Denham Village School PE & Sport Premium Report 

The primary PE and Sport Premium report for Denham Village School outlines the 
mandatory statutory evaluation and action plans required by the Department for Education 
(DfE) and the Association for Physical Education (afPE). It serves as a clear overview of how 
the funding improves physical education, active lifestyles, and competitive sport across our 
school community. 

Section 1: Previous Year Reflection & Evaluation (2023/24) 

What Went Well? 

• Teacher Support & Curriculum: Implemented initial teacher training pathways and 
introduced a highly supportive PE curriculum scheme. 

• Leadership Focus: The PE Lead drove target actions to boost provision quality and 
student skill development across all key stages. 

• Active Environments: Enhanced playground break times with permanent markings 
and physical play resources. 

• Community Connections: Provided unique experiences through deep local sports 
links, expanding Forest School sessions, and hosting a major summer sports event at 
the local cricket ground. 

• Club Consistency: Maintained strong extracurricular consistency using our key 
partnership with 2BActive. 

Observed Evidence & Data 

• High attendance and engagement from across the student body at our summer 
cricket ground event. 

• Logged increases in active physical play during lunch and daily break times. 
• Written feedback from classroom teachers requesting the continuation and physical 

expansion of the core curriculum scheme. 
• High-quality learning resources firmly embedded into our weekly outdoor learning 

environments. 

https://www.google.com/search?kgmid=/g/1vpps08z


Areas for Improvement 

• Leadership Time: The PE Lead required further release time to fully embed the 
strategic action plan across all classes. 

• Staff Certifications: Crucial training sessions for swimming instructors and class 
teachers faced minor schedule delays. 

• Site Constraints: Physical safety challenges on school grounds (such as overgrown 
tree branches and exposed surface roots) temporarily restricted safe outdoor lesson 
spaces. 

• Outdoor Gear: Forest School learning provisions were slightly limited due to 
damaged wet-weather clothing and broken equipment. 

Logged Evidence & Action Triggers 

• Unfinished strategic tasks were officially carried forward into the 2024/25 action 
plan. 

• Student feedback surveys showed regular requests to bring outdoor gear from home 
due to missing sizes in school stocks. 

Section 2: Strategy Plan & Spend Allocation (2024/25) 

The planned spending for the year totals £16,625. It is split cleanly into four operational 
priorities to guarantee maximum baseline impact: 

Year 6 Swimming Competency Data 

This data tracks our current Year 6 cohort's swimming ability against the national curriculum 
requirements. The school operates on a two year cycle with Year 4 and 5 having lessons.  
Top up lessons provided in Year 6 for those who did not complete 25m. 

National Curriculum Requirement 
School Data Results 

(Percentage) 

Swim Competently Over 25 Metres: Pupils who can swim 
competently, confidently, and proficiently over a distance of at least 
25 metres. 

              75 % 

Effective Stroke Usage: Pupils who can use a range of strokes 
effectively (for example: front crawl, backstroke, and breaststroke). 

             60% 

Safe Self-Rescue: Pupils who can perform safe self-rescue in 
different water-based situations. 

            100% 

 

1. Core Provision & Partnerships (£4,025) 

• Curriculum Continuity (£1,000): Renewing the annual subscription to our primary PE 
scheme of work. 

• Extracurricular Delivery (£2,000): Continuing our partnership with 2BActive for 
before/after school clubs, competitive fixtures, healthy minds training, and PE lead 
mentorship. 



• Skill Development Equipment (£625): Purchasing brand new netball and basketball 
posts to target specific skill pathways. 

• Intra-School Competition (£200): Running regular inter-house tournaments across 
multiple sports including football, netball, rounders, athletics, and Boccia. 

2. Staff CPD & Professional Development (£2,000) 

• Peer Training Pathways (£1,000): Allocating dedicated staff release time to support 
peer observation and internal lesson reviews. 

• Upskilling Workshops (£1,000): Delivering expert-led internal workshops facilitated 
by the PE Lead and external sports specialists. 

• Swimming Certifications (CPD Budget): Funding training pathways for a classroom 
teacher and the PE coordinator to secure formal swimming delivery certifications. 

3. Site Infrastructure, Equipment & Safety (£3,900) 

• Grounds Remediation (£1,500): Treating exposed roots and cutting away overgrown 
branches to reopen restricted school fields for everyday play. 

• Safety & Hardware (£2,000): Procuring core curriculum hardware and executing 
mandatory professional safety compliance inspections on old equipment. 

• Weather-Proof Storage (£900): Installing heavy-duty external storage units to 
protect new items from outdoor weather damage. 

4. Broadened Student Experiences (£6,700) 

• High-Impact Activity Days (£3,000): Booking specialist providers for adventure 
activities, including water sports at Longridge, karate, team building, and gymnastics. 

• Subsidised Sports Coaching (£500): Sponsoring external specialist coaches to host 
diverse clubs spanning gymnastics, athletics, football, and multi-sports. 

• Cultural Sporting Events (£1,000): Partnering with Inspire to organize cultural capital 
sports events and elite athlete visits. 

• Forest School Revival (£900): Purchasing all-weather outdoor suits and replacing 
damaged play assets (like swings) to restore full session participation. 

• Year 6 Swimming Top-Ups (£600): Providing expert coaches and lifeguards to run 
intensive swimming interventions for Year 6 pupils tracking behind the national 25-
metre requirement. 

• Playground Action Bins (£400): Refreshing playground equipment boxes to expand 
active recess options for all key stages. 

Section 3: Expected Impact & Key Indicator Mapping 

The planned initiatives align with the five DfE Key Indicators (KI) to guarantee long-term 
educational sustainability: 

Planned 
Initiative 

Budget Primary DfE Key 
Indicator Alignment 

Expected Evidence & 
Sustainability 



Swimming Top-
Up 

£600 KI 4: Broader experience 
of a range of sports and 
activities. 

Tracking sheets confirming an 
increased percentage of Year 6 
pupils achieving 25m competency. 

Playground Kits £400 KI 1: Engagement of all 
pupils in regular physical 
activity. 

Reduced behavioral incidents at 
lunch; higher active participation 
logs. 

PE Scheme 
Subscription 

£1,000 KI 3: Increased 
confidence, knowledge, 
and skills of staff. 

Embedded lesson plans that 
remain in the school repository 
long-term. 

2BActive 
Partnership 

£2,000 KI 3 & KI 5: Staff 
upskilling and increased 
competitive sport. 

Staff survey tracking confidence 
gains; competition registers. 

Staff CPD & 
Release 

£2,000 KI 3: Increased 
confidence, knowledge, 
and skills of staff. 

Peer feedback notes; sustainable 
delivery independent of coaches. 

Experience Days £3,000 KI 4: Broader experience 
of a range of sports and 
activities. 

Pupil voice surveys; high 
engagement from less active 
student cohorts. 

Extra-Curricular 
Clubs 

£500 KI 4: Broader experience 
of a range of sports and 
activities. 

Club attendance sheets showing a 
diverse cross-section of pupils. 

Forest School 
Provision 

£900 KI 1: Engagement of all 
pupils in regular physical 
activity. 

Regular timetable logs of outdoor 
learning across all year groups. 

Grounds 
Clearance 

£1,500 KI 1: Engagement of all 
pupils in regular physical 
activity. 

Immediate expansion of usable 
square footage for daily play and 
PE lessons. 

Inter-House 
Tournaments 

£200 KI 5: Increased 
participation in 
competitive sport. 

Inclusion statistics tracking Pupil 
Premium (PP) and SEND match 
play. 

Core Equipment 
& Posts 

£2,625 KI 1 & KI 2: Profile of PE 
raised across the school. 

Reduced down-time in lessons; 
hardware stays usable for 5+ 
years. 

Inspire 
Partnership 

£1,000 KI 4: Broader experience 
of a range of sports and 
activities. 

Cultural capital logs and photo 
portfolios of unique school events. 



External Storage 
Units 

£900 KI 1: Engagement of all 
pupils in regular physical 
activity. 

Longevity of assets; easy access to 
play items by Playground Pals. 

 

Governor Sign-Off & Accountability 

• Review Cycle: This working document is updated throughout the school term to 
monitor impact, spending data, and pupil voice feedback. 

 

 


